
Utilization Insights

Hospitalist assumes care of patient with Pneumonia (DRG 195) on Day 3 of the patient’s stay.
• Notices that patient is in the YELLOW for overall utilization.
• This means the patient as already had 85-115% of estimated care utilization across all categories, based 

on historical patients at your health system with that same DRG.
• Clicks on the CareGauge indicator to launch the real-time dashboard.

• Patient’s LOS is reviewed.
• The patient is below the ALOS for patients with 

this DRG at your health system.
• However, the patient is above the CMS GMLOS

• Curious as to why 8 chest x-rays been obtained in 
3 days and whether that was necessary?

• ACTION TAKEN: cancels Q12H Chest Single View 
order

• Was it necessary to obtain a CT and CTA Chest?

• Realizes increased costs 
associated with Combivent and 
Zosyn.

• INSIGHT: converting future 
pneumonia patients sooner to 
lower cost items.
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